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1. The four building blocks of competitive advantage include each of the following,

except:
A. quality

B. reengineering
C. innovation

D. superior efficiency

2. Which of the two major management tasks require a high level of conceptual skills?
A. planning and leading

B. organizing and controlling

C. planning and organizing

D. controlling and leading

3. David Johnson at Campbell Soup is considered to be an effective manager because he
is able to provide a clear vision for employees to follow. Which of the four management
tasks must a manager engage in to create a vision that energizes and engages employees?
A. leading

B. organizing

C. controlling
D.

planning

4. As Adam Smith toured English factories in the middle of the 18*P" century he found
that one innovation in particular drastically improved the output of a factory. His classic
example is that of a pin factory. Managers today must recognize that the use of

to produce goods and services, as observed by Smith, can greatly

increase production.

A. scientific management
B. job enlargement

C. job specialization

D. job enrichment

i KM SR T % 1R




BRTARE M FFEEMEATARESA R

% At %) TR RA-E ¥ Ea (PMBA) #3X 8 #5(94/4/23

£3%# 8 L WEK | 5

M ARME B ERATALZELEN  RENBZEENE AT -
KR T8 8 3T HM

5. The significant finding of the Hawthorne studies was that:

A.

B.
C.
D

illumination at very low levels can affect worker performance
a manager's behavior can affect worker performance
workers in both control and test groups increased productivity

workers can be affected by their environment

6. Which mode of entry into a foreign market is characterized by an organization

allowing others to produce and distribute its goods?

A.

B
C.
D

exporting and importing
licensing and franchising
strategic alliance

wholly owned subsidiary

7. When several people making a decision together strive for agreement at the expense of

accurately assessing information, they are guilty of:

A.
B.
C.
D.

prior hypothesis bias
cognitive bias

groupthink

escalation of commitment

8. The administrative model of decision-making assumes that decisions are always made
under uncertainty and risk. One limitation on decision-making is that the number of
alternatives a manager must identify is so great that it's difficult to evaluate it all before

making a decision. This limitation is known as
A.
B.
C.
D.

incomplete information
bounded rationality
satisfying

ambiguous information
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9. A company's use of the same standardized product in each national market in which it

competes is known as

A. global strategy

B. international expansion

C. concentration on a single business
D.

multidomestic strategy

10. Job analysis involves determining
A. the tasks that make up a job

the knowledge required to perform the job
the pay level a job will require

both a and b above

T OR

11. Inequity exists when

A. aperson receives less pay than their referent

B. a person works harder than their referent

C. aperson's output/input ratio differs from the referent’s
D. aperson's output/input ratio is the same as the referent's

12. Expectancy theory focuses on the relationships between which three factors?
A. needs, effort, and persistence

B. needs, performance, and inputs

C. inputs, performance, and outcomes
D

needs, performance, and outcomes

13. The authority a manager has by virtue of position in the organization is known as

power.
A. legitimate
B. reward
C. referent
D. role
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14. The first step in using information systems to control organizational activities is to

monitor performance
compare performance against established goals

evaluate the result and take corrective action if necessary

SOwp

establish measurable goals

15. In TQM, it is the who defines what quality is.
A. customers
B. managers
C. engineers
D

. quality control managers
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