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1. is a process that involves defining the organization's objectives or

goals, establishing strategy, and developing a hierarchy of plans.
Managing
Planning

. MBO

a
b
¢. Leading
d
e. Informal planning

2. The strategic management process is divided into which of the following sections?

a. planning, implementation, and evaluation

b. problem identification, planning, and implementation

¢. implementation, evaluation, and restructuring

d. mission statement, environmental evaluation, and specific goals
e

. mission statement, environmental scoping, and evaluation

3. Which of the following is not one of the six key elements in organizational design?

a. work specialization
b. bureaucratic design
c. chain of command
d. departmentalization
e. span of control

4. The term is used to describe the degree to which tasks in an

organization are divided into separate jobs.
a. work ethics

b. managerial capitalism

c. social responsibility

d. work specialization

5. Bringing together the company's legal counsel, research engineer, and marketing

specialist for a project is an example of a(n)

a. empowered team.

b. process departmentalization.
¢. product departmentalization.
d. cross-functional team.
e

continuous improvement team.
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6. is the process of locating, identifying, and attracting capable

applicants.
Recruitment
Decruitment
Contracting
Selection

o oo oo

Jobbing

7. Who theorized the change process involving unfreezing, changing, and refreezing?

a. Drucker
b. Robbins
c. Lewin
d. Mayo
e. Lawler
8.  The three components that make up an attitude are

cognitive, affective, behavioral.
traits, behavioral, emotional.
knowledge, opinion, individual history.

intention, opinion, environment.

o a0 op

pre-opinion, experience, evaluation.

9.  The degree to which members are attracted to a group and share the group’s goals 1s

referred to as

a. group diversity.

b. group cohesiveness
C. group expansion.
d. group norms.

€. group continuity.

10. is the willingness to exert high levels of effort to reach organizational

goals, conditions by the effort’s ability to satisfy some individual need.
a. Attribution

b. Motivation
c. Leadership
d. Goal setting
e

. Tenure
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11.  Who developed the Hierarchy of Needs motivational theory?

Herzberg

Vroom

McGregor

Lawler

o a6 o

Maslow

12. is vertical expansion of a job by adding planning and evaluating

responsibilities.
a. Job scope
. Job enlargement

b
c. Job enrichment
d. Job design

e

. Job criteria

13.  Which of the following is NOT true concerning the difference between managers and

leaders?

a. Managers are appointed.

Managers influence through informal means.
Leaders may be appointed.

Leaders can influence beyond formal authority.

o B/ 0 T

Leaders may emerge from a group.

14, Which type of leaders provide individualized consideration, intellectual stimulation, and

possess charisma?
transformational
charismatic

trait
transactional

o a0 oo

informational

15. The is the entire series of organizational work activities that add value

at each step beginning with the processing of raw materials and ending with finished

product in the hands of end users.

a. supply chain
b. wvalue chain
c. financial chain

d. technology chain
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